Explanation of variances

Name of smaller authority: AMP
County area (local councils and
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Next, please provide full explanations, including numerical values, for the following that will be flagged in the
green boxes where relevant:

< variances of more than 15% between totals for individual boxes (except variances of less than £200);

+ New from 2020/21: variances of £100,000 or more require explanation regardless of the % variation year on year;

« a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual
precept/rates & levies value (Box 2).

Explanation
2021/22 2022/23 Variance Variance Required?
£ %

Explanation from smaller authority (must include narrative and supporting figures)

1 Balances Brought Forward

The Precept was increased by £5508 from £23,951 to £29,459. The increase was to cover the
costs of the additional defibrilators which was actioned at the end of the year and will continue
into 23/24

2 Precept or Rates and Levies
5,508 23.00% YES

mpney Crucis worked with the Playground Committee to raise funds for a new playground. The
funds raised by the playground committee were paid into the ACPC account to purchase the new
playground equipment for the playground that is leased by the Council. The total amount paid into
the ACPC account by the playground committee is £23,475. If you take out this amount and the
CIL, the total receipts equate to £9492 which is 4.6% less than 21/22. Ampney Crucis received
£3943 in CIL. £570 was received in marquee hire compared to £170 the previous year. £625 was
received in burial income. £590 was received as a grant from te War Memorial Trust.

3 Total Other Receipts

26,960 270.93% YES

2021/22 saw the Clerk leave and an interim Clerk take over temporarily, therefore less hours were
claimed. The Clerk was employed by ACPC from Feb 2022 on a higher salary due to being Cilca
qualified. The Council used the NALC approved spine points to agree the salary. There have also
been backpayments for Nationally agreed salary increases. In November a backpayment of
£343.99 was paid.

4 Staff Costs

2,209  44.00% YES

5 Loan Interest/Capital Repayment 0 0.00% NO

Ampney Crucis spent £28,475 on play equipment this year, last year £1553 was spent - an
increase of £26,922. Ampney Crucis gave out £1000 in a grant to the Boules Club - and increase
of £982 on grants given out last year. £5295 was spent on two new defibrillators for the village,
plus the final instalment of the lease agreement now defunct, an increase of £5295. The website
redevelopment project started this year at a cost of £475, and increase of £453. The War
Memorial was cleaned at a cost of £1178 which was a new spend for this year. The Council
purchased a Jubilee bench at a cost of £945. Council training costs increased from £0 to £207.
£357 was spent on renovating the village noticeboards, £0 was spent on them in 21/22. £250 was
paid in audit fees, £0 was paid the previous year.

6 All Other Payments

£

41,799 356.13% YES

7 Balances Carried Forward

YES
8 Total Cash and Short Term Investments - -
9 Total Fixed Assets plus Other Long Term Investments an- - 448 0.31% NO |
10 Total Borrowings - - 0 0.00% NO |

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable



