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AMPNEY CRUCIS RESIDENTS ACTION GROUP (RAG) 

CONSTITUTION 

 

1. Name 

 

1.1. The name of the organisation shall be Ampney Crucis Residents Action 

Group (“the Group”). 

 

2. Purpose 

 

2.1. The Group is a non-profit, unincorporated community association. 

 

2.2. The Group’s purposes are: 

 

2.2.1. to coordinate the community’s response to planning matters affecting 

 Ampney Crucis, including the current Local Plan Review; 

 

2.2.2. to commission expert reports, assessments and advice where 

 necessary; 

 

2.2.3. to raise funds to support these purposes; 

 

2.2.4. to provide clear, accurate and accessible information to residents; and 

 

2.2.5. to act solely in the interests of the community of Ampney Crucis. 

 

3. Powers 

 

3.1. To raise and hold funds in a community bank account. 

 

3.2. To commission experts, consultants or advisers. 

 

3.3. To issue public communications on behalf of the Group. 

 

3.4. To take any lawful action necessary to further the purposes of the Group. 

 

4. Membership 

 

4.1. The Members of the Group are those individuals who have agreed to serve 

as part of the Ampney Crucis Residents Action Group. 
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4.2. Membership is limited to these individuals and is not automatically open to 

the wider public. 

 

4.3. Additional members may be appointed to the Group only by decision of the 

Group at a Committee meeting. 

 

4.4. Members may resign at any time by notifying the Secretary. 

 

4.5. Membership carries no financial liability for the Group. 

 

5. Governance Structure 

 

5.1. The Group shall appoint the following officers (“the Officers”): 

 

5.1.1. Chair 

 

5.1.2. Treasurer 

 

5.1.3. Secretary 

 

5.2. Officers shall serve until the Group dissolves or until they resign. 

 

6. Roles of Officers 

 

6.1. Chair 

 

6.1.1. Oversees the strategic direction and activities of the Group. 

 

6.1.2. Acts as spokesperson where required. 

 

6.1.3. Works with other Officers to ensure lawful and effective operation. 

 

6.2. Treasurer 

 

6.2.1. Manages the Group’s bank account. 

 

6.2.2. Ensures that all expenditure is authorised by two signatories.  

 

6.2.3. Maintains transparent records of all income and expenditure. 

 

6.2.4. Prepares simple financial reports for members upon request. 
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6.3. Secretary 

 

6.3.1. Maintains membership information. 

 

6.3.2. Records Group decisions and meetings where applicable. 

 

6.3.3. Manages internal communications. 

 

7. Terms of Office (for Chair, Treasury, Secretary) 

 

7.1. The Chair, Treasurer and Secretary shall each serve an initial term of one 

year from the date of their appointment. 

 

7.2. At the end of each one-year term, each officer may: 

 

7.2.1. offer themselves for re-appointment, or 

 

7.2.2. step down from their role. 

 

7.3. The Group shall confirm the re-appointment or replacement of officers at an 

Annual Meeting or at another Committee meeting convened for that purpose. 

 

7.4. If an officer steps down during the year, the Group may appoint a 

replacement officer by decision at a Committee meeting. The replacement 

officer will serve for the remainder of the original term. 

 

8. Finance 

 

8.1. The Group shall maintain a dedicated Community Bank Account in the 

Group’s name. 

 

8.2. At least three individuals shall be named on the account, with two 

signatories required for any payments. 

 

8.3. All funds belong to the Group as a whole, not to any individual member or 

signatory. 

 

8.4. The Treasurer shall maintain accurate records and make them available to 

members upon reasonable request. 

 

 

 



Ampney Crucis Residents Action Group Constitution  
26/11/2025 Page 4 of 6  

9. Decision-Making 

 

9.1.  Major decisions, including commissioning expert reports, fundraising 

 targets, and issuing formal statements, shall be made by consensus of 

 Group members. 

 

9.2.  If consensus cannot be reached, decisions shall be made by a majority 

 vote of those present at a meeting or responding electronically. 

 

10. Use of Funds 

 

10.1. Major decisions, including commissioning expert reports, fundraising 

 targets, and issuing formal statements, shall be made by consensus of 

 Group members. 

 

10.2. Funds raised by the Group shall be used exclusively for purposes 

 connected to planning, consultation engagement, expert advice or 

 community benefit in accordance with clause 2. 

 

10.3. No funds shall be used for personal benefit. 

 

10.4. The Group may not remunerate members except to reimburse 

 reasonable expenses authorised by two signatories. 

 

11. Conflict of Interest 

 

11.1. Members of the Group must declare any actual or potential conflict of 

 interest as soon as it arises. A conflict of interest includes any situation 

 in which a member’s personal, financial or professional interests, or 

 duties owed to another organisation, could influence or be perceived to 

 influence their decision-making on behalf of the Group. 

 

11.2. Where a conflict of interest is declared, the Committee shall determine 

 the appropriate action, which may include (but is not limited to) 

 requiring the conflicted member to: 

 

11.2.1. withdraw from part or all of the discussion; 

 

11.2.2. refrain from voting on the relevant matter; and/or 

 

11.2.3. abstain from receiving confidential information relating to the     

  matter. 
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12. Minutes and Record-Keeping 

 

12.1. The Secretary (or a nominated member in their absence) shall ensure 

 that accurate minutes are taken of all meetings of the Group and of the 

 Committee. Minutes shall record: 

 

12.1.1. the date, time and place of the meeting; 

 

12.1.2. attendees and apologies; 

 

12.1.3. matters discussed and decisions taken; 

 

12.1.4. resolutions passed and actions agreed; and 

 

12.1.5. any declared conflicts of interest. 

 

 

13. Dissolution 

 

13.1. The Group may be dissolved by majority agreement of its members. 

 

13.2. Upon dissolution, all outstanding liabilities must be paid. 

 

13.3. Any remaining funds shall be donated to an Ampney Crucis community  

cause, decided by the Group at the time of dissolution. 

 

14. Amendment of the Constitution 

 

14.1. This Constitution may be amended by majority agreement of Group       

 members. 

 

14.2.  Amendments must be recorded by the Secretary. 
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SIGNATURES 

This Constitution was adopted by the Ampney Crucis Residents Action Group on: 

Date: __________________________ 

 

Chair (Name & Signature):  

 

Treasurer (Name & Signature):   

 

Secretary (Name & Signature):  

 


