CONSERVATION AND CHARACTER AREA APPRAISAL SUBCOMMITTEE MEETING 
MINUTES
12th MARCH 2026

In attendance: Cllr Nick Wright, Cllr Ross Leadbeater, Mr Doug Crook, Mrs Ellen Hopkins
Present: Roz Morton (Clerk), 6 x MOP
	001 25/26
	To elect a Chair

Anastasia O Brien was elected Chair, proposed Cllr Wright, seconded Mr Crook, all in favour.

Cllr Nick Wright was elected Vice Chair, proposed Mrs Hopkins, seconded Cllr Leadbeater all in favour. 
In the absence of the Chair, Cllr Wright chaired the meeting. 

	002 25/26
	To note apologies for absence
Anastasia O Brien

	003 25/26
	To note declarations of interest & gifts or hospitality given or rec’d

None

	004 25/26
	To consider and agree contractual structure and funding mechanism for the CACA
A revised proposal has been received. 

It was agreed that ACRAG are the Client ad ACPC the co-sponsor.

There are still some outstanding issues to be resolved. 

Key issues include the need for ACPC to have a perpetual, transferrable right to the document and any images and underlying data in order that successive iterations of local government can access the final document and placed it in the public domain. 

ACTION: Cllr Wright and A O’Brien to contact NCF Heritage to agree the terms. 
It was agreed that ACPC will award a grant of 50% of the costs to ACRAG on the production of the final agreed document.
It was agreed that the contract can be agreed by email by the Subcommittee.

	005 25/26
	To consider and agree the CACA leaflet (including draft wording) for distribution to residents
The committee suggested the following changes to the leaflet:

On the What can you do to help section - 

Weds changed to Wednesday

Times written out as follows

2.00 - 4.30pm

7.00 - 9.30pm

And the dates as 14th and 22nd 

Photos -  to crop out the cars (and the grit bin) without compromising the photos
A quote for printing the leaflets has been obtained (£32.74)

ACTION: Clerk to communicate the changes to Natalie Fenner and arrange for the leaflet to be printed.

	006 25/26
	To consider and agree the programme and next steps
The programme will continue as per the submitted proposal. 

	007 25/26
	Date of next meeting – Thursday 14th May @ 6.00pm


As there was no further business the meeting closed at 19.30.

Signed Chair:……………………………………………………………………………………

